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Welcome to Golden Isles United – Waycross!  This informational packet was prepared to present you with information regarding upcoming changes to our soccer program, due to the new partnership formed between Southeast Georgia Soccer Club and Golden Isles Soccer Association, and to address some areas that you might have questions about.  Please review the information carefully and contact us with any questions that you might have.

Changing our name and soccer club logo was one of the first steps taken.  The decision to adopt the Golden Isles name was based on them being the larger program, the amount of time their program has been established and for what they are bringing into this partnership in the form of resources, expertise, coaching, and administrative support.  From now on we are operating under the Golden Isles’ umbrella.  Beginning immediately, our new name and soccer club logo will be used on all correspondence and use of the Southeast Georgia Soccer Club website will more than likely be phased out completely.  We will edit the soccer club’s Facebook page to include the new name and logo.
The remainder of the information presented here will cover why we felt this partnership was in the best interest of the children and the best way to move forward in reaching our goals as a soccer club.

LIST OF POSSIBLE QUESTIONS
The following list of questions is intended to address initial questions you may have regarding the Southeast Georgia Soccer Club – Golden Isles Soccer Association partnership. We recognize that some people may need additional information or wish to discuss these answers in greater detail. Please look for announcements via email, the Southeast Georgia Soccer Club Facebook page, and the current soccer club website (www.segasoccerclub.com).  In addition, for those with concerns, please contact current Board members or Lee Swafford directly at gisadoc@yahoo.com or 912-222-0007.

1. What’s the rationale for this partnership? 

 

Southeast Georgia Soccer Club’s purpose has always been to develop and promote the game of soccer among the boys, girls, young men and women of our community. Another primary goal was to provide the kids in Ware County and the surrounding areas with the same opportunities that other areas such as Jekyll Island, Camden County, and Valdosta currently provide through the larger soccer clubs located in those places.  From the very beginning we have been striving to follow in the footsteps of these larger programs and set a goal to eventually reach the size, structure, and stability that these programs have.  We believe that partnering with Golden Isles Soccer Association offers a tremendous opportunity to do this by coordinating our efforts together and improving the training and experience all of our players and coaches will receive.  Having access to GISA soccer professionals will ensure that our recreational and more competitive teams, when formed, will receive better, more consistent training.  Better coaching will lead to more success and more fun, inspiring a lifelong passion for soccer.  There are two (2) areas critical to kids having fun.  One is playing with friends and having fun on the field (laughing, playing, downplay competition).  This is what the other local programs in Waycross have focused on exclusively.  The side other side to having fun is that children have to see themselves improve at the sport they are playing.  Improvement meaning better skills, better understanding of the game and being able to apply what they’ve learned.  It is our belief that true fun cannot be achieved unless both sides are focused on with the children.  If a child is not improving their skills and understanding, in comparison to their friends and other kids on the field, frustration sets in and enjoyment of the sport suffers.  This can lead to many of the kids giving up on the sport. 

 

Also, we believe merging will offer more opportunities to all players and teams to find the right place to play, both now and in the future. By having teams at every level, players and their families will find it easier to move up or continue to play at the same level, depending on a player’s development and commitment. 

 

Finally, a partnership between programs reflects a growing trend of soccer clubs everywhere to bring together competitive and recreational programs in one organization to provide a common experience and promote consistent development.  It’s considered a “best practice” that we believe is a win-win for everyone. 
2. I’ve heard that Golden Isles Soccer Association has very competitive teams and I prefer  Southeast Georgia Soccer Club’s Recreational program, and a more laid back atmosphere. The two clubs seem to have a very different approach and culture. How was this decision made (and by whom)? 
Despite what information anyone has about Golden Isles Soccer Association, you need to look further to gain the proper insight.  Golden Isles Soccer Association has a player pool in the range of 700-750 players, with approximately 250 of those players playing at the more competitive levels.  They have a very large and strong recreational base, which is exactly what is needed to foster growth and stability in a successful program.  We believe there is a close fit between the values of both clubs (see their website to learn more), especially in the area of player development.  The way we set up and conduct our in-house recreational program, is very similar to the way they operate their recreational program over there. 
In regards to how the decision was made and by whom, shortly after the Fall 2013 season Lee Swafford and Andy Lundy approached our club to discuss the possibility of a partnership between clubs.  Additional meetings were set up to explore a potential partnership, during which each club’s boards considered whether the match between programs and culture were a good fit.  After it was determined that a potential fit existed, more meetings were scheduled to explore the feasibility and impacts at various levels.  We discussed topics like Programs, Fields, Finances, Governance, and Positioning & Outreach.  After determining that a merger would indeed present benefits to both clubs, as well as identifying issues to address, the proposal was presented to both boards, who have approved the decision. The newly formed club will be called Golden Isles United - Waycross.  Our Board consisting of Tim Putala, Vance Lackey, Tom Putala, and Matt Stone were involved in making the final decision.  After the additional meetings with GISA, we felt comfortable with the direction our club could go under a new partnership and realized we could reach many of our goals sooner by combining our efforts with GISA.  Our decision was based on the following, in order of importance: What is best for the kids, best for the soccer club, and best for the coaches and administrators within the club. 

 3. My child is currently on a recreational team. How does the merger affect him or her? Can he or she still play on the same team? 

 

Your recreational player will retain the advantages he currently enjoys plus benefit from better coaching and more available programs moving forward, to fit their needs and playing level.  Your player will practice and play games on the same fields we are currently using.  Recreational teams will be formed the same way at the younger age groups, and by a draft process in the older age groups.  Teams will continue to have volunteer parent coaches.  Your player will continue to be able to play on the same team as his friends, neighbors and classmates.  Teams will continue to practice at least once a week plus play games mainly on the weekend.  There is a possibility we could use weekdays for games.  Registration fees will be increased to pay for annual increases in costs, primarily due to referee fees and field maintenance expenses.
The biggest change is that recreational coaches will have greater access to professional coaching resources, including tools and training.  GISA coaches and trainers will be available on a regular schedule to assist recreational coaches, and provide support. The training will be based on a set, proven curriculum for player development, created and organized by Lee Swafford, that has been in place in the Golden Isles Soccer Association. 

4. I understand the club has a new name. What happens to “Southeast Georgia Soccer Club”? 
 The newly formed club will be called Golden Isles United – Waycross to reflect our present soccer club operating under the GISA umbrella.  Southeast Georgia Soccer Club will no longer exist and all other business pertaining to Southeast Georgia Soccer Club will be finalized and phased out completely.
5. What’s the timing of the partnership? 

 

We are working to finalize details of the partnership as soon as possible.  The partnership will be effective in time for the 2014 Fall soccer season.  The first business to be conducted under the new partnership will be the Travel Soccer team tryouts on Monday, May 12th.
6. As parents of players in Golden Isles United – Waycross, do I need to do anything now? Where can I get more information? 

 

Please review this informational packet and consider the pros and cons of the partnership. Those who have additional questions or wish to discuss these answers in more detail are encouraged to contact any current Board member or Lee Swafford directly.  As information becomes available, we will keep everyone informed via email, the soccer club Facebook page, and/or on the website until the website is phased out.  You can also visit the GISA website at www.goldenislesoccer.com.  If you object to this partnership, or have comments and suggestions on it, please feel free to discuss it with any Board member or communicate your thoughts by sending Tim Putala, Southeast Georgia Soccer Club President (tputala@langboard.com), or Lee Swafford, Director of Coaching for GISA (gisadoc@yahoo.com) an email stating your position and providing your thoughts.  Please remember that the final decision has been made and we are moving forward with a partnership with Golden Isles Soccer Association.  Anyone not in agreement with the decision that has been made, will need to decide if our program is the best fit for their needs.   

7. How is the combined club going to be managed? What changes? What does not? 

 

The new club will be governed by a committee, or mini Board of Directors.  The number of people on this committee, or Board, has not been determined yet and is being discussed.  Representatives that will serve in this capacity will be elected by the parents that have players in the program.  Lee Swafford from GISA will be in charge of this committee. 

 

The committee, or Board of Directors, will be responsible for the management of the club and will have regular meetings on a schedule to be determined. With members from Southeast Georgia Soccer Club and Golden Isles Soccer Association, the interests of both programs and the interests of the recreational and competitive soccer player will be represented. With that said, it is not anticipated that there will be significant differences in the core values or philosophy of our Board members.  Southeast Georgia Soccer Club and GISA representatives worked closely during our meetings putting together the partnership and had minimal disagreements. It is clear that the core value of providing every player an enriching soccer experience and creating an environment where each player can find his or her desired level of play is a shared value.  We recognize the importance of having the recreational side and competitive side of the club equally represented. 
8. What will the non-profit/corporate status be after the partnership and how does it compare to the status prior to the partnership?

 

Both Southeast Georgia Soccer Club and Golden Isles Soccer Association have 501(c)(3) non-profit status.  As a result of the partnership, the newly formed club will automatically maintain 501(c)(3) non-profit status. 
Southeast Georgia Soccer Club achieved their non-profit status through a group exemption letter, provided as a benefit of affiliation through SAY Soccer.  Southeast Georgia Soccer Club is not incorporated in the State of Georgia.  Golden Isles Soccer Association is incorporated in the State of Georgia and applied for and received non-profit status on their own.  We recently decided to move away from affiliation with SAY Soccer, because we felt that they were not a fit to all of the levels of soccer we planned to offer moving forward if the soccer club stayed on its own.  SAY Soccer was notified and our affiliation with them ends at the end of the current playing year, which is July 31, 2014.  Our non-profit status, through the group exemption letter provided by them, remains in effect until then.  By partnering with GISA, non-profit status will not be affected and will result in a smooth transition.

CHANGES TO BE EXPECTED

Registration Cost – In-House Recreational

Current: $60 


Includes player registration with Georgia Soccer, insurance benefits, uniform kit (jersey, 
shorts, socks).


New Registration Cost:  $85

Includes player registration with Georgia Soccer, insurance benefits, uniform kit (jersey, 
shorts, socks), referee fees, field maintenance, ball skill clinics during season, team 
technical sessions during season, access to professional trainers and coaches from GISA.

We currently do not have certified referees in place to handle the games at each age group.  Games are now refereed by existing coaches and what help we can find.  We have had several young players cover games for us and we paid them a nominal fee of $10/game.

We were given the contact information of a certified referee and a call was placed to find out what the cost would be to have all games covered in all age groups.  The cost given was $10 added to the age group for the game.  For example, a U6 game would cost $16 per game, a U8 game would cost $18 per game, and so on.  This was the cost for one Head Official on the field.  Officials covering the sidelines would be an additional cost.  We tried to have this referee manage our games this season, but he would not commit to our club.  Playing games with certified referees is an important part of every player’s learning experience.  We planned to go to certified referees this season and we proposed to increase our registration cost beginning in the 2014 Fall season.  The additional cost to pay the referees was going to be passed on to the parents/players.  
Registration Cost - Travel Soccer (Travel Rec, Select, etc.)

We have not offered upper level travel soccer due to the rules of our affiliation with 
Georgia Soccer.  The partnership with GISA removes all restrictions with establishing the 
more competitive teams and the new playing opportunities are available immediately to 
our kids.  All Travel Soccer and Select Level programs will be provided at the current 
GISA registration cost.
